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XKumomupcbkuli depxasHuli mexHoroeiyHUl yHisepcumem

NEPEBAIA TA HEQONIKUA HABAHHA NMOCHYT 3 BYXIANITEPCbKOIO OBJIKY

Haeodumbcs kpumuyHul o2ns0 nepesae i Hedorsikie HalaHHs1 Nocsy2 3
byxzaanmepcbk020 061Ky crieyianizogaHuMu KOMMAaHIMu

MoctaHoBKka npo6nemu. [po 3pocTawyy HaykoBy i
NPaKTU4HY porb  ayTCOPCUHIY B MNpoueci  ynpasmniHHA
cydacHMMU MignpuemMcTBamMm 3a KOPAOHOM TOBOPUTbL TOW
dakT, wo mamke 90 % cyyvacHMX iHO3EMHMX NiANPUEMCTB
BMKOPUCTOBYIOTb LeW nigxin Ans peanisauii xoya 6 ogHoro
GisHec-npouecy. lWe Ha nouatky XX cT. pesiki 3axigHi
KomnaHii noyanu nepefaBaTV BefeHHs OyxranTepcbkoro
o6niky cneuianisoBaHum Komnadism abo GyxranTepam, L0
3aiMaloTbCA MPUBATHO NPAKTUKOI.

OcobnuBoi akTyanbHOCTi AaHui Bug nocnyr Habyeae B
nepion kpusu, konu Oydb-ske NiANPUEMCTBO HamaraeTbes
36eperTy cBOIi MNO3uLii Ha PUHKY, MiATPUMATN Ha HanexHoMy
piBHI MiKBigHICTb, 3abe3neynTn MakcumarnbHO edeKTUBHUIA
KOHTPONb Hah BUTPAYaHHAM rPOLIOBUX KowWwTiB. BinbLwicTb
nianpuemMcTB, AKi 3iLTOBXHYNUCA 3 diHaHCOBMMU
npobrnemamu, ONTUMI3yIOTb BUTPaTK LUMSIXOM CKOPOYEHb Ta
BiANpaBneHHa nepcoHany Yy HeonnavysBaHi  BignycTku,
3aKpuBatoymn OKpemi CTPYKTYpPHI Nigpo3ainum.

[lo ayTcOpCMHroBMx nocnyr B ymoBax (piHaHCOBOI Kpn3n
BAAKOTLCA BENWKi KOMMaHii, WO 3HaxXoAATbCs Y BaXKOMY
diHaHCcoBOMY cTaHi. Llen 3axig € 4acTUHOK aHTUKPU3OBOI
nporpamu “3ByxeHHsi” (downsizing) nignpuemcTsa [14, c. 60].
BukopuctaHHs  ayTcopcuHry  BurigHe i Ans manux
nignpuemcTs, o0OCAr rocnogapcbkoi AisiNbHOCTI  SKUX €
HecTabinbHUM i 3anexuTb Bif 6araTbox 30BHILLHIX dakTopiB.

3acTocyBaHHA TexHoMorii  aytcopcuHry 3abesnedye
KOMMaHilo 3HaYyHVMKW nepeBaramu, cepef sKuUX: HanbinbL
pauioHanbHWA  PO3MOAIN OCHOBHUX 3acobiB, BUKIOYEHHS
HaknagHMX BUTpaT Ha YTPUMaHHA HenpodinbHuUX 6i3Hec-
npoueciB. 3MiHHa CTpyKTypa BUTpaT TakKoX 3MIHIOETbCS,
OfHaK 3a paxyHOK BY3bKOI crnevjianisauii aytcopcepa i edekry
MaclwTaby AocAraeTbCa 3Ha4Ha EKOHOMisi MOTOYHMX PECYPCiB
KoMnaHii-3amoBHUKa [8].

Bce 6inblie nignpueMCTB KOPUCTYIOTbCA MOCNyramu 3
Oyxrantepcbkoro 00niky: Mocryrn 3 BigHOBIIEHHA  0OniKy,
BefeHHsi ByxranTepcbkoro i nogaTkoBoro 06rmiky, onTumisaii
nogaTkoBUX NnaTexis, CKNadaHHs 3BITHOCTI. MNepefaya YyacTuHu
OyxranTtepii Ha ayTCOPCWHI [03BOSISIE YHUKHYTU MPOCTOIB B
poborTi, Wo npu3BoAATb A0 HEeBMNpaBdaHWX Bunnart, abo, y
BMMNaZKy 3pOCTaHHsl ObCAriB AisNbHOCTI NiANPUEMCTBA, 3HATW
3pocTalode HaBaHTaXeHHs Ha ronoBHoro Oyxrantepa 6e3
MOLLYKY | HaMy AOAATKOBMX NPaLiBHUKIB.

Y 3B'3Ky 3 HeOoCTaTHbOK BMBYEHICTIO MpPaKTUYHOI
CTOPOHM [aHoro nuTaHHA 6araTo KepiBHWKIB MignpuveMCTB
BiIHOCATLCS 40 LibOro HOBOro MeToAy 3 AeAKo 06epexHicTo
[17]. OuiHiooun nepesaru nocnyr 3 GyxranTepcbkoro obniky,
He MOTpiGHO mnocniwaTk oapasy nepeaaBaT CTOPOHHIN
opraHisauii BegeHHs Oyxrantepcbkoro obniky. Agxe 6yap-
AKUA ayTCOPCWHI, B TOMY YMCni N ByxranTepcbkuid, Mae cBOI
Heponikn. [lMepenycim, MoOXe cTaTuca Tak, WO BuOpaHuii
ayTcopcep He BignoBigae BCiM BUMOram BUCOKONPOdECINHOIo
nocravarnbHuka nocnyr. Mepepnava ByxranTepcbkoi
AOKYMeHTaUil CTOPOHHIN opraHisauii Moxe npusBecTn Ao
BTpPaTn KOHMIAEHUIMHOCTI BHYTPiLHLOMIPMOBOI iHdopMaLlil.
Ons BEJIMKNX niaANpUEMCTB-3aMOBHUKIB nepepava
OyxranTepcbkoro 006niky Ha ayTCOPCUHI Npv3BOAWTL A0
3HUXKEHHS ONepaTUBHOCTI B 0ONiKYy.

AHani3 ocTtaHHix gocnigxeHb i ny6nikauin. 3 90-nx
pokiB noyanu 3'SBNATMCA HaykoBi nybnikauii, B skux 3a
ponoMorolo  noGynoBM  Mogenen  Hamaranucss  3HauTum
onTumarbHy cTparerito BNpoBaAXEeHHs1 ayTCOPCUHTY, a TakoxX
nybnikaujii, npucBAYeHi acnekTam BUKOPUCTaHHSI ayTCOPCUHTY
Ha npakTuui [14].

“3aHnMaTtbCs He TeM, YTO MOXeLLb cAenaTh fy4lle BCEero,
a TeMm, YTO MOXelLb KyNnuTb BbiroAHEee BCEero”.
“OHyuknonedust Hogol 3koHOMUKU" (XKypHan Wired)

MepeBarn i Heponiku ayTcopcuHry BUINOMY, dopMu,
MOTMBW MO0  BUKOPUCTAHHS AeTanbHO PO3MAsAHYTi B
ouceprtadiiHomy gocnigxeHHi  [1.B. YepemuciHa (2005 p.)
[14]. TMpuvynHM Ta OCHOBHI TPYAHOLW Y BUKOPUCTaHHI
OyxranTepcbkux MOCAYr B pamKax ayTCOPCWUHIy B OCTaHHi
POKN OBroBOPIOKTLCS Ha CTOPIHKAX POCINCBKUX Ta MOMbCbKNX
BugaHb [13; 4; 18; 19; 20; 21; 22]. 'pynyBaHHA nepesar i
HeponikiB  HapgaHHs nocnyr 3 OyxranTepcbkoro ob6niky
AEesAKMMN aBTOpaMu 3[IMCHIOETLCA 3a Pi3HUMMW  O3HAKaMW:
KinbKicHUMU, sikicHuMK [3]; maTepianbHUMK, HemaTtepiarnbHUMn
[7]; eKOoHOMiYHMMMK, YNPaBMIHCLKMMW, TEXHIKO-TEXHOMOMYHUMMU,
iHCTUTYUioHanbHUMK [9]; cTaHaapTHUMK, cneundivHumn [15]
Towo. [lpoTe, KOMMMEKCHOro AOCHIOAXEHHS MOPIBHAHHSA
nepesar i Heponikis mocnyr 3 BedeHHs OyxranTepcbkoro
obniky He npoBoaunocs.

MeTa [ocnigXeHHs. MeToto nocnigXeHHs €
BM3HAYEHHA Ta MOPIBHAHHA nepesar i Heponikis nepepadi
dyHKUii  BedeHHA  OyxranTepcbKoro 0GniKy CTOPOHHIM
opraHisauisiM, a TakoX BW3HAYEHHs LWNAXiB NOAOMaHHA
HeponikiB nocnyr 3 6yxranTepcbKoro o61iKy.

BuknageHHs ocHoBHoro matepiany pocrigxeHHs. B

yMOBax Kpu3u nepernagy nigndraiotb  BisHec-npouecy,
nobygoBaHi Ha pPUHKY 3 BpaxyBaHHAM Oro  LUBWAKOrO
3pOCTaHHsA, sIKi Hapasi NpocTo He fjitoTb. [oTpibHO HaBecTn
nopsiAoK Yy  BHYTPILWHIA  OpraHisauiiHin - cTpykTypi i, no
MOXIMBOCTI, CKOPOTUTW MNPOLLECH, O He MNPUBHOCATb
[00aTKOBOI BApTOCTi B KiHLIEBUI NPOAYKT.

CneuianicTu pekoMeHAylOTb MepeTBOPUTU  OKPEMi

3MiHHI BUTpaTW B NOCTIiWHI, BigAaBWMX BCe, IO MOXIMBO, B
TOMy uucni i Oyxrantepcbkui 0BMiKk, Ha ayTCOPCUHI.
KoHLenuisa BUKOpUCTaHHA NOAIGHMX NOCNYr I'PyHTYETbCS Ha
nepekoHaHHi, Lo creuianisoBaHi dipMn pobnsate ue
AKICHILE | NPU HUXYNX BUTpaTax, a B AeSKUX BUMNaZKax BOHN
€ HeMuHydumu. Pag HaykoBuiB | NpakTuKiB BUAINAOTb
YUCIEHHI fIK 3aranbHi nepeBarn ayTCOPCUHIY (3MEHLUEHHS
BUTPAT AiANbHOCTI, MOXNUBICTb HanNaro4XeHHA AisnbHOCTI,
[ocTyn [0 3HaHb | BUCOKOMpOQEeciHoro  Jocsigy
cneuianicTiB iHWOro nianpuemcTea, NOCTINHWA AOCTYNn A0
HOBUX TEXHOSOri i 3HaHb, €KOHOMisi 4acy TOolo), TaK i
crneumndivHi nepesarn, NpuTaMaHHi BUKOPUCTaHHIO 30Kpema

nocnyr 3  OyxranTepcbkoro  06niky  (He3anexHicTb
30BHiWHbLOI Byxrantepii i, Sk npaBuno, BiANOBIOHICTb
3aKOHOaBCTBY, MOXIMBICTb NpoBeAeHHS ayouTy

nignpuemMcTBOM, WO Hagae nocnyrm 3 OyxranTepcbkoro
06niky, rapaHTis npaBUNbHOCTI | 3aKOHHOCTI BeLEeHHs
6yxrantepcbkoro obniky i BM3Ha4YeHHA  pesynbTaTiB
[isANbHOCTI 3a NoAaTKOBMM 3aKOHOA4ABCTBOM TOLLO).
AMepukaHcbka acouiauia MeHegXMeHTy nposena
pocnigxeHHs cepen 600 dipm, sike nokasano, wo 1/5
YyacTUHa OMUTaHMX KOMMaHin nepegana Ha ayTCOPCUHT

xoya 6 fgedAky 4YacTuHy CBOiX  iHaHCOBMX Ta
6yxrantepcbkux onepauin [12]. 3a  pgocnigXeHHaMuU
amepuKaHCbKol KoMnaHii Hewitt Associates 36 %

aMepuKaHCbKNX (PiHaHCOBUX AMPEKTOpiB MiATPUMYE iaeto
aytcopcuHry, 41 % ouiHUNM 3Ha4YeHHs Takux MOocnyr,
HaTtomicTe 25 % anpobye BMKOpWUCTaHHS nocnyr 3
ayTcopcuHry [20, c. 128].

MpoTe, He AMBNAYMCbL Ha ICHYBaHHA CTIMKOro nNonuTy
Ha NOCNYrm ayTCOPCWHTY i YMUCMEHHi MOro nepesaru, WO
BM3HavalTbCcsa GaraTbMa HayKoBLSIMU | NMPaKTUKaMM Pi3HUX
KpaiH, BOHW MalwTb psg CYTTEBUX HeAOoniKiB, WO
0OMEXyTb BUKOPUCTAHHS LMX MOCNYr Ha PUHKY YKpaiHu:
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HeOoCKOHaniCTb  3aKkOHOA4AaBCTBa, 3arpo3a  pPoO3KpUTTS
KOHMIAEHUINHOI  iHdopMaUii; BIACYTHICTb  KOHTPOIIO;
HEeBM3HaAYeHICTb WoA0 NOPAAKY BigLKOAYBaHHA 3aBAaHMX
36UTKIB; HEeMOXNWBICTb OTpPMMaHHSA iHopmauii npo
npodecinHNin piBeHb 30BHILWHIX CneuianicTiB; 3anexHicTb
BiA 3OBHIWHbLOro nNiANpPUEMCTBA, WO Hagae nocnyru;
3MEHLWEeHHs1 enacTUYHOCTI CTpaTeriYyHoro pearyBaHHs Ha
3MiHW; MOXIMMBICTb 3POCTaAHHA BUTPAaT; HU3bKa SAKICTb
nocnyr abo i NoriplweHHs; TEXHIYHI 0BMeXeHHs ToLo.

PesynbTat  onuTyBaHHA  CBITOBMX  KOMNaHin, Ak
KOpUCTYBanucs nocrnyramu ayTCopcuHry, HaseaeHi B Tabn. 1.

Pag nepesar, WO HaBoAATbCA B MiTepaTypHUX
oxxepenax, Hacnpasgi, MicTATb B cobi neBHi “nigBofgHi
KameHi”, AKi 060B’s13KOBO cnig BpaxoByBaTu
nianpMemMcTBam, KepiBHUKM AKUX BUpillaTb nepegatu
BefleHHs1 ByxranTepcbkoro obniky CTOPOHHIN opraHisadii.
3ynvHUMOCS Ha OKpeMuX nepesarax i Heponikax.

Tabnuys 1. 38im Deloitte, wo sudiwos y 2008 p., npo 8UKOpUCMaHHs aymcopcuHay™

Ttumans Wodo euxopucmanis Bidrosidi % pecrioHOeHmie
aymcopcuHay

[oBepHEHICTb KOLITIB 25 % 89 % Bunagkis

[MpVYNHM BUKOPUCTaHHSA ayTCOPCUHIY CkopoYeHHsi BUTpaT 64 %
OTpuMaHHs 4OCTyny A0 TeXHIYHOro JocBigy 56 %
MigBULLEHHS! CNOXMBYOI LLIHHOCTI KOMMaHii 37 %
OTpuMaHHSI KOHKYPEHTHUX nepeBar 27 %

LLlo 6 komnaHii 3pobunu no-iHwomy, Akwo | BusHaumnu piBHi 3B’A3Ky, L0 A03BONMMNO 6 Kpalle BUBECTM KOMMaHilo 49 %

6yna 6 MOXINUBICTb noyatu | OO0 nocTaBneHux GisHec-Linewn

aYTCOPCWHIOBI NPOEKTN 3aHOBO

OuiHKa Bif BNPOBaKEHHA ayTCOPCUHTY 3apoBoneHi, 4O0CTaTHbO 3a40BONEHI 70 %

MpnynHn He3aJoBiNbHOT OUiHKM | HepeanizoBaHi MOXNMBOCTI, BMCOKa BapTiCTb, He3adoBiNbHa SKICTb Buinomy

ayTCOPCUHTY KOMYHiKaLii, 06CnyroByBaHHs i 3BiTiB NpoBangepis

Lo 3pobunu komnaHii, SAki ouiHunM | FpUNMHUAK NO MEHLLI Mipi OANH ayTCOPCUHIOBMIA KOHTPAKT i Nepefanu 39 %

KOHTPaKT fK “He3adoBiMbHO”, “AyXe | MOro iHWOMy nocTa4anbHWUKy nocnyr

He3afoBINbHO” Bsarani BigmoBunucs BiA ayTcopcuHry i nosepHynu 6isHec-npouecu 50 %
BCEpeAnHy KomnaHii

MpunynHa KOHPNIKTY HepocTaTHil 3B'930K MiXk KOMMaHieto Ta ii npoBangepom 29 %
Mpo6nema 3i 3BiTHICTIO 24 %
HepocTaTHiCTb NNaHy KOMYHiKaLii 23 %
HepocTatHicTb Npo3opocTi 20 %

*[>xepeno: BnacHa po3pobka Ha ocHOBI [1]

MpakTvkn BiA3Ha4YalTb, WO 3aBAAKW  ayTCOPCUHIY
nianpMeMcTBO MOXe eKOHOMUTWM 6nu3bko 50 % BuTpaT,
noB’si3aHnx 3 YTPUMaHHAM WTaTHUX  NpauiBHUKIB
Oyxrantepcbkoi  crnyxbu, 30kpema 4Yepe3  BiACYTHICTb
HeobXxigHOCTI onnadvyBaTu Gyxrantepam BiANYCKHi, MikapHsAHI
Towo [11].

Ha nepwwuin nornsaa, BUTpaTM Ha YTPUMaHHS BRacHoOl
BGyxrantepcbKoi crnyxbu mawTb 6yTu BULle, HiX BapTiCTb
Gyxrantepcbkoro 0OGCNyroByBaHHsi B CcheLianisoBaHi
KoMnaHii. ButpaTtu Ha yTpumaHHs GyxranTtepii cTaHOBMATb
He TifNbK1 BUTpPATU Ha onnaTy npaui Ta BiApaxyBaHHS Ha
couianbHi 3axogu. Agxe npu CTBOPeHHi ByxranTepcbKoi
cnyxbu nignpuemcTtBO Hece BWTpPaTM 3 OpeHau
[00aTKOBOrO NpPUMILLLEHHS, opraHisauii pobounx Micup,
npuabaHHs odicHux mebnis, 3akyniBni KaHLenspCcbKoro
npunagas i 1.4. Kpim BUTparT, noB’si3aHux i3
3abesnevyeHHsM pobotn  GyxranTepiB, 060B’A3KOBUM
enemMeHTOM € BUTpaTu Ha nobyaoBy iHdpacTpyKkTypu, B
TOMY 4ucni — TexHiYHe ocHalleHHs, wWo 3abe3neuye
BMCOKY HafilHicTb  poboTu, cy4acHe KoMmn'loTepHe
obnagHaHHSA i niueHsiiHe nporpamHe 3abe3neyeHHs, LWo €
[OCUTb AOpPOrnMK CTaTTs MK 3aTpaT, ocobnvMBo ANs mManux
Ta cepepgHix nignpuemcTtB. [o Toro x Oyxrantepis
HeobXiQHO NepiogMyYHO  HampaBnATM  Ha  TemMaTUYHI
ceMmiHapu, Kypcu niaBULLEHHS Keanidikauii, Bunucysatu
cneuianbHy nitepatypy 3 nuTaHb GyxranTepcbkoro ob6miky
Ta onogaTKyBaHHS.

MMopiBHAEMO BUTPATU Ha YTPUMAHHS TiflbKW FOMOBHOIO
OyxranTepa Ha MignNpuMeMCTBi 3 BUTpaTaMmu Ha nocnyrn 3
ByxranTepcbKoro obniky.

FonoBHMI GyxranTep Ha PWHKY npaui KoWwTye He
MeHwe 800 gonapis B Mmicaub. Mpy LubOMy MNiANPUEMCTBY
noTpibHO HapaxyBaTu BigpaxyBaHHS Ha couianbHi 3axoau,
ski cknagatTb npubnusdo 300 gonapie. OpeHaa odicy y
Kuesi Ta KniBcbkih obnacTi, 3 po3paxyHKky 8 M Ha poboue
micue — Big 250 go 800 gonapis B micaub, a Takox 150-
300 ponapiB Ha kaHUenspcbki ToBapu, 06CHyroByBaHHS

OPrTEXHiKM, OHOBMNEHHA OyxranTepcbknx i [OBiAKOBUX
nporpam, pasoBi KOHCynbTauii  Ta BiABiAYyBaHHSA
cneuianizoBaHnx cemiHapiB. Takum YUHOM, CyMapHi

BUTPATK Ha YTPUMaHHS ronoBHOro Gyxrantepa cknagawTb
MiHiMym 1500 gonapiB Ha wmicaub. Tak, Ha pik anga
yTpMMaHHs y WTaTi nignpueMcTBa ronoBHoro byxrantepa
notpibHo Bia 18000 go 38000 ponapiB. KoxeH pspoBui

cniBpobiTHUK ByxranTtepcbKoi cnyxobu byae KowTyBaTn He
MeHwe 10000 gonapis Ha pik.

B HaBegeHoMy npuknagi He BpaxoBaHa BapTiCTb
obnagHaHHa poboyumx Micub cniBpobiTHMKIB ByxranTepcbKoi
cnyxbun. O6nagHaHHA  poboyoro  Micusi  rONIOBHOrO
OyxranTepa, BKIOYal4M BapTiCTb KOMM'OTepa, OPrTEXHIKM,
mebnie, OyxranTepcbKoro mporpamHoro  3abesnevyeHHs
cknage He MeHwe 3000 gonapiB, a WMOro nOMiYHUKa
2000 ponapis. TobTo MiHiManbHi BUTpaTH Ha
obcnyroByBaHHs OyxranTepcbkoi cnyxbu B kinbka pasiB
GinbLue 3apobGiTHOT NnaTu GyxranTtepa.

Mocnyrn ayTcopcuHroBoi KkomnaHii 3 GyxranTepcbkoro
06niky kowTyoTb Big 5000 go 20000 gonapis, B T.4. MAB, Ha
piK 3anexHo BiA CTyNeHs CKNagHOCTi MOCTaBNEHO! KNiEHTOM
3a4adi, CTPOKIB BWKOHaHHS, 4MCEeNbHOCTI ChiBpPOGITHUKIB
KoMnaHii-knieHTa, ii obopoty, obcsariB i Buay [isnbHOCTI
nignpuemMcTBa, a TakoxX penyTauii crnewianizoBaHoi KoMnaHii.

SAKLLO NOPIBHATM BUKOPUCTAHHS MOCIYrY 3 YTPUMaHHAM Y
wTaTti opgHoro OyxranmTepa, TO EKOHOMIS 3a OLiHKOK
“Qkenpecc-0630p”, B cepeaHboMy cknanae 63 % [12].

MpoTe He 3aBxau nocnyrm 3 GyxranTepcbKoro obniky
OyayTe [OeleBWMMM 3a YTPUMaHHA BnacHoi OyxranTepii.
3ByXyBaTu 3adadvi ayTCOPCUHIY nule A0 3HWXKEHHS BUTpaT
He MoxHa. [py yBaxHiloMy po3rnagi MoxHa nobavmTu, Lo
y 6GaraTbox Bunagkax OOGCMYroByBaHHsi MO ayTCOPCWHTY
0o6XxoaMTbCA [OPOXYMM, HiX BnacHa Oyxrantepis. [lo-
nepwe, BCi nepepaxoBaHi BUlLie BUTPATU Ha YTPUMaHHS
Oyxrantepcbkoi  cnyx6bu, Skux nos3baBneHun - KrieHT
niANpuemMcTBa, WO Hagae nocnyrn 3 ayTCoOpCUHry, nsAralTb
6e3nocepeaHbLO Ha OCTaHHE NiANPUEMCTBO. 3BICHO, BCi BOHU
OyayTe BpaxoBaHi NpuW BW3HAYeHHi BapTOCTi MOCHYr.
SHWKEHHS LiHW MOXNUBE, SKLWO ayTcopcep Mae Bernuky
KinbKiCTb NignpuemcTB, siki BiH obcnyrosye, Lo Npu3BoauTb
0O 3MEeHLUeHHs 1oro nocTinHux BuTpat. [Mpote, sk 6yae
3a3HayeHo Huxye, Le 6GesnocepedHbO MOXe NPU3BECTU
TakoX [0 3MEHLIEHHSA SKOCTi HagaHux HuMm nocnyr. [o-
apyre, Ha BiAMiHY Big4 3axigHMX KOMMaHiN, BITYU3HSAHI
nignpMemcTBa MalTb HWXYMIA piBeHb 3apobiTHUX nnar,
TOMy He Ansa BCiX iX BuBeAaeHHs OyxranTtepii 3a wrat
O3Hayae 3HWKeHHs BuTpaT. KpiMm TOro, XoAHe 3HWXKEHHS
BUTPaAT HEe MOXHa MOPIBHATM 3 PU3UKOM PO3rOfOLLEHHSs
KOH(iAEHUINHNX (PiHAHCOBUX MOKA3HUKIB.

Tomy cneuianictu HaronowyTb, WO “nepenada
ONCOYHKLIOHanNbHUX onepaui NigpsaHvKy B Hagil BigHOCHOI
€KOHOMIi BUTpaT 4epe3 eKOHOMIl0 rpoLlei Le npocTo “your
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mess for less”. MNopibHa cTpateris Moxe 3MeHWUTM abo
B3arasi YCYHyTU MOXIMBICTb OOCArHEHHs Oyab-Akux Burop,
wo Moxe Hapgatu aytcopcuHr” [1]. Bysbke 6GayeHHs
NOTEHLiIMHNX BUrof ayTCOPCUHIY He [03BOMs€ oTpumaTtu BCi
nepesaru Bifi BUKOPWUCTaHHA LIbOro iHCTPYMeHTy. Tomy, Ha
Hawy OyMKYy, [JelleBu3Ha  ayTCOPCUHTY He  MOXe
po3rnagaTuca B SKOCTi €4MHOro kpuTepito BMGopy AaHoro
BuAy nocnyr. AHania NoBMHEH MNPOBOAMTUCA B KOHTEKCTI
NOLYyKY pe3epBiB MiABULLEHHA KOHKYPEHTHOCMNPOMOXHOCTI
nignpuemMcTBa BLINOMY, 3 BUKOPUCTaAHHAM Linoro psay 3agad
ayTCOpPCUHry. A OOHWMM i3 LIMAXIB 3MEHLUEeHHs BWUTpaT, Ha
OYMKY MNOMbCbKUX BYEHWUX, € YKNafjaHHA [OBroCTPOKOBMUX
[0roBopiB, 3aBAsAKM AKUM “KNIEHT cnpuiiMae aytcopcepa sk
[OBrocTPOKOBUI “akTuB”, WO CTaHOBUTb AN HbOro ycTaneHy
BapTicTb. ligcTaBot ycnixy nopibHoi cTpaTerii € B3aeMHa
cnisnpaus, fosipa i napTHepcTBo” [19, c. 184].

Lle opgHielo nepeBarold BUKOPUCTAHHSA ayTCOPCUHIY
creuianicT HasuBalTb ikcoBaHM PO3MIp onnartun, AKUN
[ae MOXNUBICTb NNaHYBaHHSA BUTPAYEHUX KOLITIB, WO €
“ocobnmeo Baxnueum ans manux dipm” [20, c. 133]. OaHak,
npu npocTin KyniBni-npogaxy  PWHKOBI  TpaHcakuii
6OEe3KOLITOBHI, @ MpW ayTCOPCUHTY HeobXigHO yknagaTtu
KOHTPaKT, OTXe, K MiHIMyM, € BUTPaTK 3a KOHTPaKTOM [6].

[loBrocTpoKoBi B3aEMOBIAHOCUHU B paMKax ayTCOPCUHIY
BeAyTb [0 CTBOPEHHA edEeKTUBHUX MeXaHi3MiB po3nofiny
pu3MKy B ymMoOBax HepocTaTHbOI iHdopmadii. Mpu ubomy
BMHUKaE aunema: abo 3'ABNSATbCA OOAATKOBI TpaHCaKUiviHI
BMTpPaTW, MOB'I3aHi 3  YyKMagaHHAM  KOHTpakTy, ane
3HUXYIOTbCA pU3nKM; abo 3bepiraeTbCA YMCTO PUHKOBUIA
piBEHb PU3NKiIB, ane He 3poCTalTb TpaHCaKUinHi BI/ITpaTI/I1.
Takum 4uHOM, MpVM nepexodi Ha ayTCOpPCWMHI MOTpibHO
BpaxyBaTW 3pOCTaHHA TpaHCaKUinHWUX BATpAT [6].

KpiMm TOro, aytcopcuHr, ik Mogernb rocnogaptoBaHHs,
nepenbayae  yknagaHHA ~ [OBroCTPOKOBMX  [0roBOPIB.
3okpema, 3a KOpPAOHOM  cneuianicty  pekoMeHAylTb
yKnajaHHsi JOroBopiB CTpaTeriyHoro naptHepcTea TEPMiHOM
3-10 pokiB [19, c. 184]. 3a yac gii Takmx JOroBopiB eKOHOMika
BCTUrae MNpPONTU [eKinbka UWKMiB, BiANOBIOHO 3MiHIOKOTHCH
GisHec-npiopUTeTN KepiBHMLTBA 3aMOBHWKa (Hanmpwknag,
3HUXKEHHS 3aTpaTt Ha MiABULLEHHSA NPOAYKTMBHOCTI). B Tow xe
Yac nocTayanbHUK ayTCOPCUHroBMX MOCMYyr neplli ABa-Tpu
pOKV BTpayvae rpoLui, MoYnHa4m 3apobnsaTy Tinbkv B ApYri
NOMOBMWHI  Ail KOHTPakTy, WO 4acTo npu3BOAUTbL A0
Hanpy>XeHOCTi | KOHMNIKTIB 3 KNiEHTamMW.

OpHuM 3 OBrpyHTYBaHHAM HeOoOXigHOCTi 3acTocyBaHHSA
ayTCOpCUHIY € ides BedeHHs 00niky BMCOKOMPOMECiiHMMM
daxiBusMK, SAKi KOMMETEHTHI Yy Pi3HUX cdpepax EKOHOMIYHOI
NiANbHOCTI, MawTb MOXIUBICTL OOMIHIOBATMCA [JOCBIAOM i
KOHCYNbTYBaTUCA 3 Pi3HUMK cnewujanictamu, Wo npauoTb Y
wTaTi  ayrcopcuHrosoi  oipMu. HasiBHiCTE ke B wrTaTi
ayTcopcepa topucTa, Ha [OYMKY MpakTuKiB, “4ae HagiHy
rapaHTilo  YCnilUHOTO BWPILLEHHS PIi3HOTO poay  HOPUANYHUX
nuTaHb” [10]. BpewwTi-peLwuT, Lie NOBUHHO 3BECTV A0 MiHIMyMYy
HasiBHICTb MOMMIIOK B 3BITHOCTI. Ha Hawy aymky, HanbinbLu
BaXIMBMM HeOONIKOM $siKpa3d i € SIKICTb BUMKOHYBaHWX POGIT
ayTcopcepoM, L0 BUHUKAE Yepe3 CKMNagHICTb OTPUMaHHS
iHpopmauii npo npodeciiHni  piBeHb | KOMMETEHTHICTb
30BHIiLLUHIX cnewianicTie, WO BeayTb 06Mik (Ha NpakTuui 4acTo
HeBenuki - dipMKu, AKi  HagalTb  AYTCOPCWMHIOBI  MOCNyry,
npvBabniolTh AelleBLi kagpy 3 CyMHIBHOW KBarnidikauieto).
Kpim TOro, npo siky SKicTb MOXe WTK MOBa Y BUNaAKy BeOEHHs
Byxrantepcbkoro obniky ayTCOpCMHIoOBOK KOMMNaHielo OecsTKiB
niaANpUEMCTB OgHO4acHO?

Takox icHye Hebe3neka OpPManbHOro BUKOHAHHSA
060B’A3KiB HaliMaHUM nepcoHanom. 3BITHICTb, MiaroToBneHa
ayTcopcepoM, Moxe cTatn  opManbHUM  BUKOHaHHAM
3000B'A3aHb Nepen  NOAATKOBOW  iHCMEKUiel, Toai sk
no4aTkoBO nepen ByxranTepcbkor Cryx60t CTaBnNATbCS iHLi

1TpchaKLLiI7IHi BUTPATV MOXHA BU3HAYWUTK SIK BUTpaTK B3aemogii Mix
noabMu. Binbl AeTanbHO iX MOXHa BU3HAYMTK K “BUTPATW pecypciB
(kowrTiB, Yacy, npaui i T.n.) 4Na nNnaHyBaHHs, aganTauii Ta KOHTPOnN
33 BWKOHaHHAM B3ATMX iHOMBIJaMM 3000B’'A3aHb B Mnpoueci
Bi4Y)KEHHS1 Ta NPUCBOEHHSA MpaB BacHOCTI Ta cBO6OA, NPUAHATUX Y
cycninbeTBi” 1 WactuTko A.E. HeouHcTuTyunoHansHas
aKoHommnyeckasi Teopusi. — M., 1999. — C. 158.

3aBAaHHsA. Tak, B MOTOYHOMY pexumi GyxranTep NOBUHEH

nepesipaTu 3aKOHHICTb rocrnogapcbknx onepauin,
30INCHIOBATU KOHTPOMb 3a PYXOM MalHa i BWKOHaHHAM
3000B’'A3aHb.  AyTCOPCUHIOBi  KOMNaHii He 3aBxan Lue

pobnsaTte. Kpim Toro, Hernmuboke 3saHypeHHA B cneuudiky

DiSnbHOCTI  MignpuemcTBa, TOHKowi Tiei abo  iHwWoi
rocnogapcbkoi  onepauii  NpuM3BOAUTbL A0 HEenpaBUIbHOI
Knacudikauii goxodiB i BuTpaT, WO BigbuBaeTbcs Ha

[OCTOBIPHOCTI MOKa3HWKIB 3BITY NPO (hiHAHCOBI pe3ynbTaTu.

[opgatkoBum  (hakTOpOM  3acCTOCyBaHHSA LbOro  BUAY
nocnyr Moxe cTaTu HeoOXigHICTb NoKpawaHHs  psagy
piHaHCOBMX MOKAa3HMKIB, WO A03BONUTH 3HAYHO MNiABULLUTU
iHBeCTUUiNHY npuBabnueicTb NignpuemMcTBa (B neplly 4vepry,
Ona iHO3eMHUX [HBECTOpiB, ANA AKX TakU NOKa3HWK, AK
BMpYyYKa Ha OAHOro nMpauiBHMKa, € [OMiHYl4YUM npu
BM3Ha4eHHi ecpekTMBHOCTI BUpoGHMLUTBA) [16].

Mepepavya X uMX YHKUIR i3 3aKpinfieHHaM Yy
BiAMOBIAHOMY [OroBOpi MPU3BOAWUTL OO 3POCTaHHA onnatu
ayTtcopcepy. “36inblieHHss BUTpaT Ha nepegadvy (iHaHCOBOI
dYHKLIT 30BHILLHIM MigNpuemMcTBam € pesynbTaTom, 3 O4HOro
60Ky, 3pocTaluyuMx BMMOr LWOAO SKOCTI peanisauii uux
YHKUIA, SAKi He MOXyTb BMKOHaTU iHAHCOBI Cnyxbu
baratbox nignpuemcts, 3 gpyroro 0OKy, MOB'A3aHi 3
PO3BMTKOM Mpono3uuii cneuianiaoBaHUX MOCNYr BUCOKOI
AIKOCTi Yepe3 He3anexHnx pUHKOBKX cyB’ekTiB: ByxranTepchbki
cnyxom, ByxranTepu-ekcnepTy, noaaTKoBi pagHuKK,
iHBeCTuUiNHI dpipmu Towwo” [20, c. 129].

MpoTe, HaBiTb NMpU BUKOPUCTAHHI SAKICHOI KOMM'OTEPHOI
TeXHIKM | MiLeH3INHMX KOMM'IoTEepHUX nporpam OGyxranTtep
ayTCOPCMHIOBOI KOMMNaHii He B3MO3i NPOBECTM SKICHUI aHani3
3BITHOCTI, HagaTN CBOEYacHy i onepatusHy iHdopmaLio Npo

MOXIUBICTb B6aHKpyTCTBa nignpvemcTaa. Hemae
3auikaBneHocTi B “3nopoBomy” YHKLiOHYBaHHiI
nignpuemcTBa, MpoTe € 3auikaBreHiCTb B  OTPUMAaHHI

BiNOBIAHOI onnaTu Big 3amMoBHUKA. BignosiaHo, icHye Benuka
3arpo3a TOro, WO nepegada Oyxrantepii Ha30BHi, K i
BMKOPVCTaHHSA MoCcnyr 30BHiWHLOro ayauTopa, byae ogHuM i3
cnocobiB  3apobnsiHHA  rpowei. BBaxaemo, WO BCi
nignpuemcTBa, Aki HagawTb NomibHI Mocnyru, NOBWMHHI GyTH
BiOMMMM,  BIiANOBIOHUM  YMHOM  3apeecTpoBaHMMMK, a
iHdbopmaLlisi NPo HUX NOBUHHA NIANATraTU ONPUIIOAHEHHIO.

HactynHOolO ~ nepeBarold  ayTCOPCUHIY  BU3HA4aloTb
MOXIUBICTb BefileHHs1 Oyxrantepcbkoro obniky i npoBedeHHs
ayauTy ofHieto Komnadieto [5]. MpoTte, Ha Halwy AyMKy, Takui
CTaH peveit ckopille € HedoniKoM, HiK nepesaroto: Mano Toro,
WO niANPUMEMCTBO | Tak HemMae [OCTaTHbLOrO KOHTPOMo 3a
Be[EeHHsM 00niKy 30BHILLHBbOW DIpMOK, BOHO TakoX Hemae
MOXMMBOCTI He3anexHoi nepesipkn ii gisnbHocTi. MOoBIpHICTL
nogaHHs HeAoCTOBIPHOI  iHdopmaLii Yy 3BITHOCTI  30BHILLHIM
KOpUCTYBa4yaM TaKoX 3pOCTae BABIY.

BignosigHO [0 HOPM pOCIMCLKOro 3aKOHOA4ABCTBA, LLO
perymoe  ayauTopcbKy — AiSNbHICTb,  ayauT  He  MOoxe
3aivicHIoBaTUCA ayanToOPCbKUMU opraHisauisgMmm Ta
iHOVBIAYyanbHUMKM ayauTopaMu, siki HafalTb MPOTArOM TPbOX
pokiB, WO  OesnocepenHbO  MepeaylTb  MPOBEAEHHIO
ayauUTOPCLKOI MepeBipKX, MOCMAYrY 3 BiAHOBMEHHA Ta BeAEHHs
Byxrantepcbkoro 06miky, a TakoX 3i CknagaHHs (iHaHCOBOI
(ByxranTepcbKoi) 3BITHOCTI (hi3NYHMM Ta OPUANYHUM ocobam, —
Mo BiAHOLLIEHHIO A0 LyX ocCi6.

MixHapogHi cTaHAapTU iHAHCOBOI 3BITHOCTI TAKOX MICTATL
CyBOpi MpaBuna Mo BiOHOLIEHHIO AOTPUMAaHHA He3anexHocTi
ayautopa Ta 3abopoHsOTb HafaHHS KIiEHTY ayAuTOPCBbKUX i
ByxranTepcbKkux Nocnyr ogHOYacHo.

Ha Hawy gymky, i B YkpaiHi 3akoHo4aB4o NoBuHHA OyTun
nepenbayeHa HacTynHa BMMoOra: MiANPUEMCTBO, LU0 3aliMaeTbCs
HagaHHAM nocnyr 3 ByxranTepcbkoro obniky (ayTCOpCUHIom), He
MOXe BMCTYMaTu 30BHiLLHIM ayAUTOPOM CBOIX KIiEHTIB.

ToMy npu BWHUKHEHHI HeobXigHOCTi B mocnyrax 3
Byxrantepcbkoro  0bniky HeoOXigHO  3BepTatucs A0
cnewjanizoBaHoOl ayAMTOPCLKOI KOMMNaHii, sika He € ayauTopom
nignpuemMcTsa B MOTOYHOMY POLLi, @ TAKOX He € KaHAMAaToOM Ha
Li}o porb B ManbyTHbOMY.

B cBol 4epry ayauToOpCbKi KOMMNaHii Npu 3BEPHEHHI
NOTEHLHOTO KIiEHTa A0 Hei 3a GyxranTepcbkuMu nocryramu
cnifi BUKOHaTU OOOB'A3KOBI BHYTPILLHI MpoLiedypu 3 nepesipku
[OTPUMAHHS NMPUHLIMMY HEe3aneXHOoCTi.
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MepeBaroto ayTcopcuHry GinbLicTb aBTOPIB BU3HAYalOThb
ekoHomito  vacy. [lo-nepwe, He NOTPIGHO  NOCTINHO
BiACTEXYyBaTW 3MiHW B 3aKOHOOABCTBi: ayTCOPCUHroBa
KOMMNaHis nosigomnsie Npo Hanbinbw cyrTesi. Mo-gpyre, Yac
E€KOHOMUTLCS Ha MoLwyKy Byxrantepa. 3anyy4nTu CTOPOHHLOrO
OyxranTepa MoxHa Ha Oyab-AkoMy eTani  AianbHOCTI
nignpuemcTBa i Ue Moxe OyTM HenoraHWM BWXOLOM 3
CKPYTHOTO  MOJMOXEHHS,  SKWO  TONoBHWK  Gyxrantep
3BIMbHMBCHA Meped camol 3padelo GanmaHcy, a Ha nowyk
HOBOrO cneujanicra NpocTo Hemae vacy [5]. He guBnauuce Ha
30inblUEHHss onnaTtM 3a TEepMIHOBICTb BUKOHAHHA po6oTH,

3BiTHiICTb Oyne 34aHa BYacHO, 3 HaJaHHAM rapaHTin i
CTpaxyBaHHSAM pU3KKIB.

Mpote rOfIOBHOIO nepesaroto neneryBaHHs
Byxrantepcbkux dyHKUN ayTCOPCUHIOBIN KoMnaHit,
6e3nepeyHo, € (pakTop BIANOBIOANBHOCTI 3@ MOXMMBI
wrpadHi caHKuil | neHi, WO BUHMKAIOTL $K pesynbTar

nomunok B ob6niky. BukopuctaHHs nocnyr cneujianizoBaHoil
KOMNaHii 3 BegeHHs1 obniky nepenbayae HasiBHICTb JOroBipHOT
BignoBiganbHocTi 3a 36uTkM, Wo € 6inbw npuBabnueo

¢opmMOot0 B MOPIBHAHHI 3 TiEl BigNOBIAANbHICTIO, AKYy Hece
ronoBHUIN Byxrantep B pamKax CBOro TPYAOBOrO KOHTPAKTY.
Ak npaBuno, ue BiANOBIAaNbHICTE 3a CBOEYACHICTb HafaHHS
3BIiTIB B KOHTPOIOIOYi OpraHu, 3a NpaBUIbHICTL HapaxyBaHHS
nogaTki, 3a BIANOBiOHICTL BefeHHA OyxranTepcbkoro i
nogaTkoBoro obniky YMHHOMY 3akoHofaBcTBy. Ane i TyT ud
nepeBara mae BUHATKW. CyTTeBWUMA Hedonik B TOMYy, LLO
ayTCOpCMHroBa KOMMaHia 3@ YMHHMM 3aKOHOO4ABCTBOM He
MOXe OyTW 3aKOHHUM MpPeaCTaBHUKOM MpU  BUPILLEHHI
noaaTkoBMX Ta iHLWMX CynepeyqoK, AKWO TifbKM LLen NYHKT He
nponucaHumn B Aoroeopi. Ane, Ha anb, He KOXeH ayTcopcep
NoroaXyeTbcs B3ATU Ha cebe BignoBiganbHICTb perynioBaHHS
nofaTKoBMX CcynepeYok [7].

Koeanb [1. (Kowal D.) [20, c. 134-135] cepen Hegonikis
nocnyr 3 Oyxrantepcbkoro o06niky Has3WBae pPO3MUTICTb
BignoBiganbHOCTI, WO CBigYMTL Npo  0BOB’A3KOBICTbL
3akpinneHHsa BiANOBIAaNbHOCTI Y BiANOBIAHOMY LOrOBOPI.

Y3aranbHUMO Hegoniku nocnyr 3 GyxranTepcbkoro
0b6niky 3 MeTO BM3HAYeHHS LWMAXIB iX yCyHeHHs (Tabn. 2).

Tabnuys 2. Hedoniku nocnye 3 byxeanmepcbkoeo obiiKy ma wiisixu ix ycyHeHHs*

Hedoniku nocnye 3
byxeanmepcbko2o 061Ky

Lnsxu ix ycyHeHHs

BigkputTs BigomocTen npo
AisNbHICTE CTOPOHHIM ocobam

CBOKO

3aspanerigb NepeBipUTU HafiHICTb 30BHiLWHIX OyxranTepiB; peTenbHiwe nigxoautu A0
npouecy Bn6opy nignpuemcrea-nigpsiaHuka abo cneuianicta; BUBYMTU Aitoye NOMOXKEHHS Npo
KOMEPUiHY TaEMHULIO KIieHTa.

OGOB'A3KOBUM € BMBYEHHSI CTYMEHs BPasnUBOCTI i enacTUYHOCTI NPOLECIB, IO MnaHylTbCs
nepegaTtu, i BU3Ha4yeHHs iX 3HayeHHs Ans nignpvemcTsa. [licns 34iCHEHHS Takoro aHanisy
BM3HaYalTbCs PYHKLT, LLIO MOXHa NnepedaTu Ha ayTCOPCUHT

BiacyTHICTE  KOHTpOMiO  3a  AiNbHICTIO
nignpuemctea abo cneujanictis, WO
HafatloTb GyxranTepcbki mocnyru

Mepenbauntn nopsaok 3BiTyBaHHS nepen MiANPUEMCTBOM-3aMOBHUKOM; YTOYHWUTU, SKUIA came
cneuianict 6yge 3aMMaTUCA CKNagaHHAM  3BiTHOCTI, HaWKpaliMi BapiaHT — CRiBPOGITHWK
nignpuemcTBa-nigpsaHuka

OoTpUMaHHs iHpopMmaLii Npo npodecinHnin
piBEHb i  KOMMNETEHTHICTb  30BHILLHIX
cneujianicTis

MoxnueicTe  BTpatn  GyxranTepcbkux o . . Lo
[OKYMEHTIB OpraHizauis gokymeHToo60poTy. MNepenaya AOKyMeHTIB 3a onucamu abo HagaHHs ix Konin
Huabka  skicTb  mocnyr,  CcknagHicTb

Akwo nocnyrn HagalTbCH ayAUTOPCBKOD DipMOIO, NMepeBipuTM NilleHLUito, CTPOoK Aii niueHsii.
BpaxyBatu yac poboTu niapsAHUKA Ha PUHKY, NepernsHyT! HasBHICTb cepTudikaTiB, AUNMOMIB.
BcTaHoBMTM B AOroBOpi BiANOBIAaNbHICTE 3a AKICTb HaAaHWX Nocnyr

Puank 36uTkiB, Hebeaneka GaHKpyTCTBa

ayTCOPCUHIoBOI KOMNaHii 3acTpaxoBaHa

MOXNMBO 3MEHLUUTH, SIKLLO BiAMNOBIAANbHICTE ayTCOPCUHIOBOI KOMMaHii nepes TpeTbor 0coboto

BiacyTHicTb onepaTuBHOI ynpaBniHCbKOI
iHpopmalii

MepepbaunTtn y AOoroBopi NopsAok Ta NepioAnyHiCTb cknagaHHs 6yxrantepcbkoi 3BiTHOCTI

Bucoka nnata 3a nocnyrn

BpaxyBaTu, WO 4uM BuLA KinbKiCTb MOCMYr, WO HafalTbCa NIAPSAHUMKOM, TUM BiH MOXe
BUPILLMTK BiNbLUY KiNbKiCTb 3aBAaHb

BiacyTHiCcTb 3auikaBneHOCTi KepiBHULTBA
y “3anyyeHux’ cniBpobiTHUKaXx

YCyHeHHsi ncuxonoriyHoro 6ap’epy

[NopaTtkosi BUTpaTH Yacy Ha y3romeHHs
YMOB [10roBOpy

HasiBHiCTb y ayTCOPCMHIroBOi KOMMaHii LWabnoHiB [OroBopiB, Hamaro4XeHUx cxem poboTw,
po3pobneHux rpadikiB JoKyMeHTo060poTy

Moxnuea HenosnbHICTb CMiBPOBITHUKIB
no nianpuemcrea, cdopmanbHe
BMKOHaHHS 3060B’s13aHb

YiTke 3akpinneHHs 06oB’A3KIB i BiANOBIAANBHOCTI 3a IX HEHANEXHEe BUKOHAHHS Y [OroBOpi

*[>kepero: BnacHa pospobka

3 meTo 3anobiraHHa BTpaTi iHdopMauii Mpu  HagaHHi
nocnyr 3 GyxranTepcbkoro ob6niky 3ynuHumocs Ginbl AeTansHO
Ha opraHisauii [okymeHToobopoTy. [lepepaBati OOKYMEHTU
LLIOAHSA, OCOBMNMBO SKLLO @ayTCOPCUHIOBa KOMMaHisi 3HaXoAMTbCS
B iHLIOMY MiCTi, HegouUinbHo. B GinbLuocTi BUNaakiB KOXeH AeHb
nepenatoTbCs  TiNbKM - KOMii  JOKYMeHTIB (no  dpakcy abo
€MeKTPOHHOI MOLWTO), a B KiHUi MicAUuS [OCTaBnsoTbCS
opuriHanu NepBUHHUX OyxranTepcbkux AoKyMeHTiB. Kpim Toro,
Hanpuknag, pas Ha TWXOeHb 3aMOBHWK Mocnyr hopMye nakeT
NepBMHHOI JOKYMEHTaLii i nepegae “oro Kyp'epom ayTcopcepy.
AKWOo  KiNbKiCTb  NEPBUHHUX  [OKYMEHTIB  MianpuemMcTea €
3Ha4yHOl, a nepegaBaHHA  iX  AKUM-HeOyab  YMHOM
ayTCOPCUHIOBI KOMMNaHii € HEMOXNMBUM, B LbOMY BWNagKy
cnewujanicTu  ayTCOPCUHroOBOI  KOMMaHil  Jekinbka pasiB  Ha
TWKOEHb MOXYTb MPUDKIKaTKU OO0 NiANPUEMCTBa-3aMOBHMKA |
npawtoBaTt Tam, y MOTOYHOMY PEXUMI.

MinBoasiuM NigCyMOK, 3a3Ha4YMMO, LLIO X04a apryMeHTu “3a”
i “mpoTW” 3acTOCyBaHHSI ayTCOPCWUHIY 4YacoM 34aloTbCsl
OYEeBUOHUMW, BOHM MOBWHHI OyTWM npeacTaBneHi TOYHO i
NOoriYHo. BaxnmMemMm KPOKOM B NPoLECi MPUNHATTA BUBaXEHOTO
pilleHHs LoAO0 BWMKOPUCTaHHS nocnyr 3 OyxrantepcbKoro
obniky € 6esnocepeaHe BM3Ha4YeHHs noTped nignpvemcTea, a
NiACTaBol BU3HAYEHHA MEeX ayTCOPCUHIOBOI AisNbHOCTI —
cTparteriyHi Uini nignpuemctBa. HepoouiHka, abo HaBnaku,
nepeoLiHka, noTpebu y 3acTocyBaHHi ayTCOPCUHIY NPU3BOAUTb
0O CYTTEBOrO 3MEHLUEHHA BMrig Bi4 WNOro BUKOPUCTaHHS,

HaAMIpHUX  BUTpAaT  KOWTIB, HEMOXIMUBOCTI  3AiNCHEHHSA
edeKTMBHOI AiAnbHOCTI NignpyeMcTBa.
BucHoBku Ta nepcnekTuemn noaanbLNX

pocnigxeHb. OTXe, ayTCOPCUMHIOBI NMOCNYrM € BUTAHUMMU

TUM NiANpUeEMCTBaM, SKi NMOYUHAaKOTb CBOK rOCNOAapPCbKy
DiGNbHICTb, iHBecTopam, SKi 3auikaBrieHi B He3anexHomy
KOHTPOMi 3a XOA40M iHBECTULUINHOrO NPOEKTY, a TaKoX TUM,
SIKUM HeoOXxiAHO BigHOBUTU OGyxrantepcbkuin obnik abo
CKOpOTUTM CBOi BUTpaTW. Taka dopma opranisauii
6yxrantepcbkoro obniky nigivae i gna Tux nignpuemcTs
YkpaiHu, ki Xo4yTb 3poOGUTU CBiA BGisHeC MOOGINbHIWMM.
Kpim Toro, 3'ABMAETbCA  THYYKICTb B ynpaBriHHI
pecypcamu — nignpMemMcTBy He NoTpibHO TypbyBaTncs npo
CKOPOYEHHSA YMCEeNbHOCTI CBOIX CMIBPOBITHUKIB MpU 3MiHi
cuTyauii  Ha puUHKY, nepenpogintoBaHHi  AiANbHOCTI,
3MeHLeHHi ob6carie BupobHuuyTtBa i T.n. KnieHT Takmx
Nnocnyr TakoX MOXe YHWKHYTM BUTpaT Ha iHBecTuuii B
obnagHaHHA | nporpamMHe 3abe3neyeHHsi, CKOPOTUTU
BUTPaTW Ha yTPUMaHHS odpicy i anapaTy ynpasniHHS.
Mpote, nignpuemcTBO, 3auikaBrneHe y nocnyrax 3
BeeHHs1 Oyxrantepcbkoro o06niky, MOBWHHO 34INCHUTK
nervanbHWi aHania noTpeb i 3acag BNpoOBaJ)XEHHS [aHOro
BUAY MOCAYr, @ TaKoX OLIHWUTW MOXNUBI PU3NKN — BTpaTH
iHdbopmaLii, HecaHkKuUioHOBaHOro goctyny Towo. Kpim Toro,

BUXOOAYN 3 MPaKTUKM [iANbHOCTI  CYTO  YKpaiHCbKUX
nianpMeMcTB, MepenoHamMu BUKOPUCTAHHA  Mocnyr 3
BGyxrantepcbKoro obniky  Takox MOXYTb cTatm

HEepOo3BMHYTA KynbTypa OOrOBipHMX BIAHOCUH i HeGaxkaHHs
KepiBHMUTBA 3MiHIOBATU ycTaneHy npakTuky QAinoBux
BiAHOCWH, BiACYTHICTb BiNbHUX KOLWITIB B YyMOBaXx CBiTOBOI
diHaHCOBOI  Kpu3KW, HeAOCKOHamniCTb  3aKkoHoAaBCTBa
(BiOCYTHICTb  MexaHi3aMy  perynioBaHHs MNapTHEPCbKUX
B3aEMOBIAHOCUH), @ TaKOX BIACYTHICTb iHGopMauii npo
nignpuemcTea, Wo HaaakTb ayTCOPCUMHIOBI NOCNYru.
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EkoHOMIYHI HayKu

MopanbLwi LOCTiAXEHHS BiAHOCHO nocnyr 3
ByxranTepcbkoro o6niky npunyckalTb PO3poOKY NOMOXeHb
[OroBOpIiB  ayTCOPCUMHIY ONnd  pernameHTauii  B3aemopii
3aMOBHWMKa 1 BUKOHaBLSA.
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BE3PYUYK CsitnaHa JleoHigiBHa —  kangupart
€KOHOMIYHWUX HayK, AoLEHT kadenpu byxrantepcbkoro o6niky
i KoHTpomto XXWTOMWMPCLKOTO [EPXaBHOMO TEXHOSOMYHOro
yHiBEpcuTet

Haykosi iHTepecu:

— npobnemu obniky NofaTkoBUX PO3paxyHKiB;
— Mi>XXHapoaHi acnekTu obniky;

— opraHisauis 6yxrantepcbkoro obrniky

NANYYK CsitTnaHa MwuxanniBHa - Kangunoat
E€KOHOMIYHWUX HayK, AoLEHT kadenpun byxrantepcbkoro obniky
i KOHTponto >XUTOMUPCBLKOro AepXaBHOro TEeXHOMOrYHOro
yHiBEpPCUTETY

Haykosi iHTepecu:

— opraHisauisi 6yxrantepcbKkoro obniky;

—npobnemun obniky i nNogaTKOBUMX pPO3paxyHKiB Ha
nianpvemcTaax marnoro 6isHecy



