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OLUIHKA ,uupqo'l' METOOUKU YNMPABIIHCBLKOIO OBHIKY___BVIPOBHVILWIX BUTPAT HA
ONMIMHO-XXNPOBUX NMIANPUEMCTBAX 3 METOIO Il BOOCKOHAIEHHA
Poskpumo memoduyHi 3acadu nobydosu yrnpasniHcbKkoao 0briiKy uUpobHUYUX sumpam Ha
OJitHO-XXUpo8UX nidrpuemcmeaax
Knroyoei cnosa: eupobHuyi sumpamu, mexHonoeidHi nepedinu saumpam, o6’ekmu obniky eumpam,

s

“ueHmpu sidnosidanbHocmi”,

MocTaHoBKa npoGneMu. YnpasniHHA BuTpaTamu i
cobiBapTiCTIO — HaMBaXMMBILLMIA eNeMeHT  ynpaBriHHA
nignpuemcteoM. OCHOBHUMMW CKMagoBUMU LbOrO YrnpaBmiHHS
€. BW3HaAYeHHs PpiBHA BUTpaT Ta UiHW npoaykuii, i
peHTabenbHOCTI, nobynosa BHYTPILLIHbOrocnoaapCbKMx
BiJHOCWH, MpPaBOMIpPHICTb Ta [AOUiNbHICTL OpraHisauinHo-
TEXHOMOTYHUX | TEXHIYHMX 3ax0paiB.

B cy4yacHuMx ymoBax Ha OnifHO-XMPOBUX MignpuemMcTBax
NUTaAHHAM yOOCKOHaneHHs obniky, aHamisy Ta KOHTPOmo
BENMYMHM BUTpaT i cobiBapTocTi, i ocobnuBo, Ha PpiBHI
BMPOBHMUMX Migpo3ainiB  BiABOAWTLCS OpyropsiiHa porb.
BogHouac, konu Garato Benukux akuioHepHUX MianpuemcTs
iHWKX rany3e npoMucrnoBocTi, 3 MeTow 36inbLeHHs
npubyTKiB, BXXE BNpoBagunun abo noyanu BNpoBagKyBaTu Taki
BU3HaHi y BCbOMY CBIiTi METOAN KOHTPONI 3a POPMYBaHHAM
cobiBapTocTi, Sk “OlogxeTyBaHHa BuTpaT i, aHanisy Ta
KOHTPOMNO 3a “LeHTpamu BignoBigansbHOCTI”, Ha onilHO-
XUPOBUX MiANPUMEMCTBAX YKpaiHW WoAo X BMKOPUCTAHHA
Hiyoro He 3pobneHo. EdeKTUBHICTb AiSNbHOCTI NiANPMEMCTB
Ha Ccy4YacHOMYy eTani pO3BUTKY rocnogapCbKux BiAHOCUH
30ebinbloro 3anexuTb Big OMNEpaTUBHOrO | TaKTUYHOrO
ynpasniHHA. OcobnuBoi  akTyanbHOCTi HabyBae nMTaHHA
06r'pyHTOBaHOCTi yNpaBniHCbKMX PilleHb Ha PiBHI BUPOBHWUYMX
nigpo3ainie — UexiB K TEXHOMOrYHUX nepeainie Ha oninHo-
XUPOBUX MiaNpueMcTBax.

AHaniz pesynbTaTiB OCTaHHIX AocnimkXeHb i
ny6nikadin. MNpobnema ob6niky BUTpaAT NOCTIMHO € 0G’EKTOM
DOCNiAXEHHA Ta BUCBITIIEHHAM B MOHoOrpadisx, crarTax,
niapyyHvkax Ta HaByanbHuWX nocibHukax. Lin npobnemi
npucesideHHi HaykoBi npaui ®.®. bytuHysa, C.®. [onosa,
B.B. IBawkeBuya, J1.B. Hanagoscbkoi, M.l. CkpunHuk Ta
iHWKXx. Pasom 3 Tum ua npobrnema notpebye i noganbLioro
[OCNiOXEeHHs1 Ta BUCBITIIEHHS.

BuknageHH ocHoBHoro Martepiany. CyyacHui
npouec BUPOGHMUTBA Ha OMiNHO-XMPOBUX MigNpPUEMCTBAX
30INCHIOETBCS MOCNIQOBHO 3@ OKPEMUMM CcTamisMu, TobTo
nepeginamu, ix Bicim, a came: | nepeain “EnesaTopHe
BMpo6HMUTBO”; Il nepeain “Liex nigrotoskun”; Il nepeain “Liex
rpaHynsuii coesoi obonoHkn”; IV nepegin “Llex ekctpakuii’;
V nepepin “Uex rigpauii”; VI nepegin “Llex rpaHynsauii
wpoty”’; VIl nepegin “Cknagcbka AinbHWUA  WPOTY”;
VIl nepegin “Cknaacbka ginbHuus onii”.

[itova cuctema o6niky BUTpaT Ha nignpuvemMcTBax
OniNHO-XXNPOBOI MPOMMUCNOBOCTI, Hagae iHdopmauilo npo
BMTPaTKW TiNbKu B 3BEAEHOMY BUIMAAi Ha piBHi cobiBapTocTi
KiHLEBOI NpoAaykKuii, BWU3HaA4YeHOI Ha niacTasi “KOTMOBOro
obniky” BMTpaT no pesynbTatax 3BiTHOro nepiogy (Mmicsus,
KBapTany), a He B po3pi3i “MiCUub BUHUKHEHHS BUTpaT’
(onepauinn Ta yHKUi TexHOMOriYHMX nepeainis), “UeHTpiB
BuTpat’ (OKpeMi MaluMHW, anapaTu, YyCTaHOBKW, arperatu) Ta
“UeHTpu BignosiganbHocTi” (Lexu nepeainu), WO BXe He
BiANoBiAae BUMOram ynpaeniHHA BUTpaTtamu B Cy4YacCHUX
PUHKOBMX YMOBaX.

Cuctema o6niky NnpsiMuUX BATpAT BPaxoBYE BNIUB 3MiHU
ob6csry BUpoGHMLTBA HA yMOBaxX TEXHOMOrYHOro npouecy, a
oTXe, i Ha cobiBapTicTb MPOAYKLUil, WO YMOXIMBIOE
OOI'pYHTYBaHHS  BMMMBY  TEXHOMOMYHMX  YMHHWKIB  Ha
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ueHmpu sumpam-,

o«

‘Micusi BUHUKHEHHS1 sumpam”

cobiBapTicTb npoaykuii. Cuctema o6niky npsMux BuUTpaT
nepenbadae opmyBaHHsi cobiBapTocTi 3a iepapXxiYHuMu
CTyneHsamu, Konu ob’ekTamu 06niky BUTPAT BUCTYnawTb He

TiMbKW HOCIT BWUTPAT, a N OKpeMi, 3a piBHEM iepapxii
TEeXHOMOrYHi nepeainu BUMPOOHUUTBA 3 peTanisauielo 3a
“MiCUSMM  BWUHWKHEHHs  BuTpaTt’, “LeHTpamu  BuTpaTt’
Ta “UeHTpamu  BignosiganbHOCTI®, WO €  YHKUiew
ynpaBsniHCbKOro obniky.

[o HamHOBiWMX MeTodiB  ynpaBniHCbKOro  obniky

HanexaTtb (YHKUioHanbHUA 06nik, po3pobka MPUHLMMNOBUX
NOMOXeHb AKOro posnovanacs pagsHCbKMMMW BYEHUMU Lie B
60-70 pokax XX cT. T[lpu dyHKUioHanbHOMYy 0b6riky
iAeHTUMIKYIOTECS OCHOBHI BMAWM AisnbHOCTi (dyHKUIT), LwWwo
MaloTb MicLe Ha MignpuemcTsax, AfS SKUX BCTaHOBMOETLCA
LIeHTPU Ta YMHHUKK BUTPaT. [icna Yoro BUTpaTU BIAHOCATLCA
Ha cobiBapTicTb roToBOi MpoAyKuUii 3anexHo Big noTpebu
oKpemux BMAIB NPoAyKLUii y NeBHUX dYHKUIAX. Ha BigMiHHY Bif
nonepegHix cuctem, yHKUioHanbHU 06nik Aae MOXIUBICTb
BUSAIBUTU MOTEHLiAHI MOXIMBOCTI CKOPOYEHHS He nue
HaknagHuMX BUTPaT, a W CrOXWBaHHA pecypcis, LWO
YMOXIUBIIIOE [OBrOCTPOKOBE MPOrHO3yBaHHs edeKTUBHOCTI
ynpaBniHCbKMX pileHb. [ocniaXeHHsa cBigyaTtb, O CbOroaHi
Hanbinbwoi nonynsapHocTi B kpaiHax 3axigHoi €sponu
HabyBae noonepauiiHnii obnik, Ha nigcTaBi sikoro aHanis
BUTPAT  3AINCHI0ETLCA 3@  BHYTPILUHbOroCNoA4apCbKUMu
onepauismMun abo 6izHec-npouecamm — CTOCOBHO OfilHO-
XUPOBUX MIAMPUEMCTB Le Lexu nepeainu TexHOMOoriYHoro
npouecy. 3acTocyBaHHA noonepauiiHoro obniky pae
MOXIMBICTb  BM3HaYyaTW emMEeKTUBHICTL Ta AOUINbHICTb
ynpaBniHCbKUX PilleHb He TiMbKK Npu onepaTuBHOMY, a 1 npu
TaKTUYHOMY i CTpaTeriYyHOMy KepyBaHHI.

Tomy, TronmoBHOIO YMOBOW pauioHanbHoi nobyaoBu
obniky BuTpat € OOrpyHTOBaHe BU3HAYeHHS Ha KOXHOMY
ONiNHO-XMPOBOMY MiANPMEMCTBI 00’€KTiB 0Oniky BuUTpaT i
06’ekTiB KanbKynoBaHHsA. Big Toro, Hackinbku 3giicHeHo e
BM3HAYEHHS, 3anexutb edekTUBHICTb opraHisauii i nobyaosu
0obniky, aHanidy Ta KOHTpOM BMTpaT, @ TakoX iX BMMMB Ha
edeKTMBHICTb iX ynpaBniHHS.

BuweHaBeneHe pfae Ham nigctaBy BBaxaTw, WO B
Cy4yacHMWX ymMoBax YMpaBsniHHA BuTpaTtamu, HeobxigHO maTu
iHdpopmaLilo He Tinbky B LiNoMy No NianpuemcTsy, ane v no
iHWKX, 6inbw peTanizoBaHux, o6’ekTax 06niky BUTpaT,
Hanpuknag, Takux, Sk BUTpaTU BMPOOHMYMX Migpo3finis, Lo
[OMOMOXe OUHUTU  edeKTMBHICTb pPoBOTM LMX OKpemux
nigpo3ainie Ta ix meHegxepiB. HeobXxigHO MaTM MOXNUBICTbL
npoaHanisyBatu o6’ekTn 0bniky BUTpaT B Pi3HUX po3pidax i 3
pi3HMM cTyneHem peTanisauii abo ykpynHeHHs. TyT MoOXHa
nNpoBecTU aHanorito i3 6a3oBUM noriYyHMM npaBuIoM, LWO
BifHOCUTbCA [0 iHdopMalii, ska HagaeTbCca: 3auikaBreHHi
0CcoOW MOBUWHHI OoTpMMaTK ii B MOTPiGHMIA Yac, B MOTpiGHOMY
MicLji, B MOTPiGHil KiNbKOCTi Ta 3 4OCTYNHUMW BUTpaTaMu.

[na edekTnBHOrO (hyHKUiOHYBaHHS nignpvemcTBa obnik
pae  iHdopmauito npo  AianbHICTE  BUAINEHUX “LeHTpiB
BignosiganbHocTI’, B po3pisi “LeHTpiB BuTpar’ | “Mmicub
BMHUKHEHHS BMTpaT”. B 3B'A3Ky 3 LM, Ha OMiNHO-XUPOBUX
nianpvemcTBax, peKoMeHAyeTbCS AeTanidyBatu obnik BuTpat
OCHOBHOIO BUPOOHMLITBA HACTYMHUM YMHOM (puc. 1).



ISSN 1728-4236

BICHUK XKATY. 2013. N2 1 (63)

CEPIA: EKkOHOMIiYHi HayKu

LieHTpw BignoeigansHoCTi

OkpeMi Lexu, sk nepeainv BUpoGHULTBA:
1.

P NOGSWN

enieBaTopHe BUPOBHMLTBO

LeX NiaroToBKM

uex rpaHynsuii coeBoi 060MoHKM
Lex ekcTpakuii

uex rigpauii

Liex rpaHynauji wpoty
CKInaacbka QinbHUUS WPOoTYy

cKknaacbka ginbHuus onii

LleHTpu BuTpaT

OkpeMi MalLuHKW, anapaTu, yCTaHOBKW, arperaTtu

v

Micue BUHUKHEHHSA BUTpaT

Onepaii Ta pyHKLUiT TexHONOriYHUX Nepeainie ( Hanpuknag
BMBaHTaXeHHs1 3 GyHkepa enesaTopa, 3aBaHTaXeHHs B cenapaTtop

Lexy niaroToBKku, NoApPiGHIOBAHHS HACIHHS, TOLO)

*Po3po6neHo aBTopoM

Puc. 1. Jlemanisayisi 06niky sumpam 0CHO8HO20 8UPObHUYMEa Ha nidnpuemMcmeax ositiHoO-Kupoeol MPoMuc/1080cMi

BuokpemneHHs “ueHTpiB BiAnoBigansHocTi” 3
netanisauieto no “ueHtpax BuTpat’ i “MiCUSIX BUHWKHEHHS
BMTpat’ L[O03BOMSE CYTTEBO NIABULLMTM  edeKTUBHICTb

BHYTPILUHbOrocnoAapcbkoro obniky Ta KOHTPOS, a Takox
OLHIOBAaTW Ta KOHTPOMOBATW pe3ynbTaTh AianbHOCTI KOXXHOMo
“UeHTpy BignosiganbHoOCTI” Ta BM3HA4aTW iX BHECOK B
DOCArHEHHi 3aranbHoi MeTu nianpuemcTaa.

O6nik Ta aHani3 3a “LeHTpamu BignoBiganbHOCTI” — Le
cuctema iHpopmauiiHoro 3abesneveHHsl, sika [O03BONsE
oLjiHOBaTH BiANOBIOHICTb LOCATHYTUX pesynbTaTiB
3annaHoBaHUM, MO KOXHOMY 3 HuUX. OnTumanbHui obnik 3a
“ueHTpamm BignosiganbHoOCTI” MOXHa nobyayBaTn 3a ymoB,
LLLO ANs KOXKHOrO “LLeHTPY BianoBigansHOCTI” BU3HaYeHi Lini Ta
3apadvi, p[osedeHi HopmaTMBM, a TakoX po3noineHa
BiANOBIAANbHICTb 3@ MOKa3HWKM AiANbHOCTI Ta 3a pecypcu
nignpuemMcTsa B Lifomy.

BpoockoHaneHHs obniky BATpaT NOBWHHO 3AilCHIOBaTUCS
SIK LUMAXOM PO3YKPYNHEHHS HOMEHKNaTypu KanbKynsiLiiHnX
crtaTer BuUTpaT, Tak i camoi pgervanisauii oG’ekTiB 06niKy
BUTpPaT, BAOCKOHANEHHA MeTOAIB PO3MOAiNy KOMMMEKCHUX
BUTPaT, WO 34iACHIOITECA B E€AUHOMY TEXHOMOrYHOMY
npoueci (Hanpuknag, BUBaHTaXeHHs1 3 GyHkepa enesaTtopa,
3aBaHTaXeHHs B cenapaTtop uexy NiaroToBKM,
noApibHIBaHHA HaCiHHSA, TOLLO0), @ TakoX i caMmoi AeTanisauii
o6’ektiB  06niky BuUTpaT — 3a “MiCUAMW  BUHUKHEHHS,
“ueHTpamu BuTpaT” i “LeHTpamu BignosigansHocTi”.

BucHoBku Ta nepcnekTuemn noaanbLNX
pocnigxeHb. B nigcymky MoOXHa cka3aTu, WO Ha
cyd4acHoOMy eTani 3ragaHi Hefoniku MOXHa YCYHYTH,

3iCHIOIOYM B ynpaBniHCbkoMy 06niky noonepauiiHuii
obnik BUTpaT, skuii 3abesnevye npsiMe BiAHECEHHS BUTpaT
Ha KOHKPETHI BMAM NpoAayKuii, wo dpopmMytoTh ii BUpOBGHMYY
cobiBapTicTb 3a TexXHOMOriYyHUMKM nepeginamu, TOOTO
GisHec-npouecamu. [locnigxeHHs BUTpaT 3a nepeainamu
paloTb  3MOory  npoadanisysatu edeKTUBHICTL  Ta
OOUINbHICTL  iX 3AQINCHEHHs, WO pobuUTb  MOXIUBUM
onepaTtuBHe nMnaHyBaHHsA Ta YNpasniHHA MNOBEAIHKOK
BUTpaT, CTBOPWE YMOBM AnNA iX ONTUMI3auii Ta
pauioHanisauii 3a “MiCUSMWU  BUHWKHEHHS”, “LeHTpamu
BuTpat’ i “LeHTpamu BignosigansHoCTI”.

BkasaHa cuctema ynpaBniHCbKOro noonepawiiHoro
obniky BuTpaT B Hambinbwin Mipi Bignosigae BuMoOram
OloaXKeTyBaHHS, sike cTae HeobXigHO YMOBOK KOHTPOMO 3a
piBHEM [OTpUMaHHA HoOpMaTuBiB, a, OTXe, i 3abesnedvye
06r'pyHTOBaHe (hopMyBaHHsi BUPOBHWMYOI cobiBapTocTi 3a
TEXHOMOor4YHUMK nepeainamu.

OcobnmnBOCTi AaHOi CUCTEMU MONSralTb B HACTYNMHOMY:

— BOHa [03BOfISiE€ ONepaTMBHO KOHTPOMBATU BUTPATH i
pesynbTaTh Ha Pi3HUX PIBHSAX TEXHOMOriYHOro npouecy 3a
onepauigaMmn Ta OuiHIBaTU AIGNbHICTb OKPEMUX MEeHeKepiB i
nigpo3ainiB 3a “LeHTpamy BignoBiganbHocTi BUTpaT’ Ha
nigcTasi NpoBeAeHHs NonepefHbLOro aHanisy;

— Bifjirpae ponb CUrHambHOI CUCTEMW B MexaHi3mi
ynpaeniHHA Ta 3abe3nevye 6GaxaHy npoTuBary OGinbLuin
cBobogi Aiv, HagaHin oOKpeMUM BUKOHABLSIM;

— KOHKpeTHa cneuudika iHCTPYMEHTIB i MeTopAis, Lo

3acTOCOBYIOTb B cUCTeMi 06niky BWTpaT 3a “MicugmMu
BUHWUKHEHHs BuTpaTt’, “UeHTamu BuTpatT’ i “LeHTpamu
BignoBiganbHOCTI”  3anexuTb Big BaXNMBOCTI  00’ekTa

KOHTPOIto BUTpAT.
“LeHTpu BignoeiganeHocTi BuTpaT” 3a3Buyant HeobxiaHO
BCT@HOBIIOBATW 3anexHO Bif4 OpraHi3auinHoi CTPYKTypu
ynpaeniHHA  Ta  YHKUIA, AKi  BUKOHYIOTBCSH  KOXXHUM
nigposainom. lepapxiyHa opraHisauis ynpasniHHA ONiNHO-
XUPOBUMK  NIAMPUEMCTBAMU  AUKTYE  AndepeHLiioBaHUn
nigxig 0O CTBOPEHHSI CUCTEMM “ULeHTpiB BignosiganbHOCTI,
HeoOXigHICTb BpaxyBaHHsi ocobnvBocTel niHiHoro Ta
dyHKLiOHaNLHO yNpaBsmiHHA Ha nignpueMcTaax.
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